
 

                                                          

CHILDREN AND YOUNG PEOPLES COMMISSIONING COMMITEE 
PART 1

AGENDA ITEM NO: 

Item for Decision/Assurance/Information (Please underline and bold)  

27th November 2019

Report of: Director of Commissioning

Date of Paper: 4 November 2019

Subject: Designated Medical / Clinical Officer 
Special Educational Needs & Disabilities 
(SEND) Report

In case of query 
Please contact:

Stephen Woods
Stephen.woods4@nhs.net
0161 212 4250

Strategic Priorities: Please tick which strategic priorities the paper relates to:

Quality, Safety, Innovation and Research
Integrated Community Care Services (Adult Services)

√ Children’s and Maternity Services
Primary Care
Enabling Transformation
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This report provides the CCG Governing Body with a summary of the annual report for 
2018/19 of the Salford CCG Designated Medical Officer and Designated Clinical Officer for 
Special Educational Needs and Disability (SEND). 
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Further explanatory information required

HOW WILL THIS BENEFIT THE 
HEALTH AND WELL BEING OF 
SALFORD RESIDENTS OR THE 
CLINICAL COMMISSIONING 
GROUP?

This highlights how the CCG is fulfilling its 
duties under the Children and Families Act 
(2014).

WHAT RISKS MAY ARISE AS A 
RESULT OF THIS PAPER?  HOW 
CAN THEY BE MITIGATED?
 

Any risks are highlighted within the report along 
with actions to mitigate these.

WHAT EQUALITY-RELATED RISKS 
MAY ARISE AS A RESULT OF THIS 
PAPER?  HOW WILL THESE BE 
MITIGATED?

Any risks are highlighted within the report.

DOES THIS PAPER HELP ADDRESS 
ANY HIGH RISKS FACING THE 
ORGANISATION?  IF SO WHAT ARE 
THEY AND HOW DOES THIS PAPER 
REDUCE THEM?

There is a risk across the system through 
increasing requests for Education, Health & 
Care Plans. Mitigation for this is presented with 
in the annual report.

PLEASE DESCRIBE ANY POSSIBLE 
CONFLICTS OF INTEREST 
ASSOCIATED WITH THIS PAPER.

N/A

PLEASE IDENTIFY ANY CURRENT 
SERVICES OR ROLES THAT MAY BE 
AFFECTED BY ISSUES WITHIN THIS 
PAPER:

There is a risk across the system through 
increasing requests for Education, Health & 
Care Plans and associated service pressures. 
Mitigation for this is presented with in the 
annual report.

Footnote:

Members of this Committee will read all papers thoroughly.  Once papers are distributed no amendments are 
possible.



  

Note: Please ensure that it is clear in the comments and date column how and when particular stakeholders were involved in this work and ensure there is clarity in the outcome 
column showing what the key message or decision was from that group and whether amendments were requested about a particular part of the work.

Document Development

Process Yes No Not
Applicable

Comments and Date
(i.e. presentation, verbal, actual report) Outcome

Public Engagement
(Please detail the method  i.e. survey, event, 
consultation)

YES Salford Parent Voice

Clinical Engagement
(Please detail the method  i.e. survey, event, 
consultation)

YES CCG Children and Young Peoples 
Commissioning Group

Has ‘due regard’ been given to Social Value 
and the impacts on the Salford socially, 
economically and environmentally?
(Please detail outcomes, including risks and how these 
will be managed

N/A

Has ‘due regard’ been given to Equality 
Analysis (EA) of any adverse impacts?
(Please detail outcomes, including risks and how these 
will be managed) 

YES

Legal Advice Sought
N/A

Presented to any informal groups or 
committees (including partnership groups) for 
engagement or other formal governance 
groups for comments / approval? 
(Please specify in comments)

YES SEND Board (Formerly Children & 
Families Board)
CCG Children and Young Peoples 
Commissioning Group
0-25 Advisory Board
0-25 Programme Oversight Group



Designated Medical / Clinical Officer
Special Educational Needs & Disabilities Annual Report (2018/19)

1. Executive Summary

There are 84,300 Children and Young People (CYP) aged between 0-25 years in Salford 
and 18% have Special Educational Needs or Disability (SEND).

The CCG appointed to the statutory role of a Designated Medical Officer / Designated 
Clinical Officer for Special Educational Needs and Disability in December 2014, in line with 
the requirements within the Children and Families Act 2014. This report highlights how the 
CCG is fulfilling its duties under the Children and Families Act (2014).

There are three key elements to the DMO/DCO role which are:

• Providing strategic direction and identifying local priorities. 
• Providing specialist SEND health advice for the local area. 
• Ensuring governance and quality assurance of SEND provision.

This paper provides a summary of the 2018/19 annual report of the Designated Medical 
Officer and Designated Clinical Officer for Special Educational Needs and Disability in 
Salford. It describes the key achievements and risks, along with priorities for 2019/20 to 
mitigate the risks.

2. Background

2.1 There are 84,300 Children and Young People (CYP) aged between 0-25 years in 
Salford and 18% have Special Educational Needs or Disability (SEND), compared to 
14% across England. Within Greater Manchester, Salford has the highest percentage 
of CYP with SEND and the second highest in the North West.  Of the CYP with 
SEND, 3.9% have an Education, Health and Care Plan (EHCP) and 15.2% require 
SEND support. The role of the designated officers is to ensure the CCG fulfils its 
responsibility to commission appropriate services for these CYP and that the services 
are effective in meeting their needs and improving their outcomes

2.2 The Children and Families Act 2014 extends to young people age 25 years and the 
statement system has been replaced with Education, Health and Care plans.  
Education, Health and Care Plans are legal documents that set out the education, 
health and social care support a child or young person with Special Educational 
Needs and Disability requires when their needs cannot be meet by resources 
available to mainstream providers. Local authorities and CCGs must have joint 
arrangements in place for carrying out Education Health Care assessments, 
including provision of appropriate medical and health information and agreement of 
health provision.  

2.3 To oversee and manage the introduction of the Children and Families Act in Salford, 
a multiagency implementation project board was established the SEND Programme 



Board now oversees the work with representatives from the local authority, education 
and social care, public health and health has been established and meets monthly. 

2.4 Section 25 of the Children and Families Act 2014 requires local authorities to 
exercise their duties and powers to ensure that Special Educational Needs and 
Disability (SEND) provision is integrated with Health and Social Care provision where 
they believe it would promote the wellbeing of children or young people who have 
SEND, or improve the quality of SEND provision. Section 26 of the Act requires Local 
Authorities and partner commissioning bodies to commission services jointly for 
children and young people aged 0-25 with SEND, including those without an 
Education, Health and Care Plan. Joint commissioning arrangements must ensure a 
clear course of action in every case and outline effective procedures for resolving any 
disagreements between those bodies. In Salford this is managed via the SEND 
programme Board who feed into the joint governance arrangement via the 0-25 
Programme Oversight Group.

2.5 The CCG appointed to the statutory role of a Designated Medical Officer / 
Designated Clinical Officer for Special Educational Needs and Disability in December 
2014, in line with the requirements within the Children and Families Act 2014. The 
post is for 5 sessions a week which is shared between a consultant paediatrician 
(Designated Medical Officer) and a consultant speech and language therapist 
(Designated Clinical Officer) to extend the expertise and reach of the designated role. 
The role of the designated officer is to ensure appropriate services are commissioned 
and provide strategic leadership and governance of health services for children with 
special educational needs in Salford. It is also a point of contact for local authorities 
and educational settings seeking health advice.

3. Purpose of the Report

3.1 This report is presented to the CCG Governing Body to ensure that it is aware of the 
work of the Designated Medical Officer / Designated Clinical Officer, understands 
how the CCG is fulfilling its statutory duties under the Act, is sighted on the progress 
that has been made since the previous annual report and is aware of any issues and 
constraints.

4. SEND and the DMO/DCO role

4.1 There are three key elements to the DMO/DCO role which are:

 Providing strategic direction and identifying local priorities 
 Providing specialist SEND health advice for the local area 
 Ensuring governance and quality assurance of SEND provision.

4.2 The key achievements identified over 2018/19 are: 

 Involvement in the development of and completion of the Salford SEND strategy
 Participation in the Local Government Association led peer review
 Ongoing work on transformation projects including the Speech Language and 

Communication Needs (SLCN) south locality pilot, Multi-Agency Panel (MAP) 
and the development of an overarching neuro-developmental pathway.

 Development and implementation of the Care Education & Treatment Review 
(CETR) process



 Work with vulnerable children, starting to understand those Electively Home 
Educated (EHE), missing from education and those with Social, emotional and 
mental health (SEMH) needs.

 Significant engagement work specifically with Salford Parent Voice
 Support and preparation for the anticipated SEND inspection

5. Risks

5.1 The key risks identified by the Designated Officers this year are: 

 The ongoing high demand from the EHCP process that continues to put pressure 
on health services.

 Securing appropriate health services for CYP out of area due to lack of capacity 
in other districts.

 The introduction of the Open Objects Hub system(this is a digital software 
solution for Health and Social Care) which will bring a temporary pressure as staff 
will need to be trained and will take longer initially to use the system until it is 
familiar and embedded across all services. 

 Ensuring the health offer to special schools compared to the offer for mainstream 
schools is equitable.

 The impact of rolling out the South locality pilot and the neuro-developmental 
pathway on services that are already under pressure.

NOTE: There may be additional risks we need to consider as a result of the 
anticipated SEND inspection.

5.2 The key risks identified will be mitigated via delivery of the key the priorities for 
2019/20 including:

 Continued work on transformation projects, specifically the roll out of the south 
locality pilot, MAP and the development of an overarching neuro-developmental 
pathway.

 Expedite work on the Implementation of the Open Objects Hub system.
 Development of 14yrs+ LD pathway including standardisation of health 

assessments.
 Review of health care provision in education
 Further work with CAMHS to reduce duplication for those CYP with Social, 

Emotional and Mental Health (SEMH) needs
 Embed the Care Education Treatment Review (CETR) process and further 

development of the dynamic support register.
 Further development of the notification system within the 0-19 service
 Ongoing work with vulnerable children with SEND including aligning the Looked 

After Children (LAC) and SEND systems and further review of Electively Home 
Educated (EHE) children and those missing from education.

 Work with the Local Authority and partners to continue to develop and promote 
the local offer

 Continue working with Salford Parent Voice to identify gaps in service provision
 Continue to seek a GM solution to the provision of healthcare for children and 

young people educated out of Salford where the health provision needs to be 
provided in school.

 Ensure that the EHCP work is fully considered in the service specification 
reviews.



 Respond to the recommendations from the anticipated SEND inspection and any 
associated action plans.

6. Salford SEND Strategy

6.1 The work of the DMO/DCO is further supported by the Salford SEND Strategy. The 
DO’s are key members of the SEND Partnership board, formerly the Children and 
Families Board, chaired by the Assistant Director for Education, Work and Skills.  
Members have played a key role in developing the SEND strategy, which has been 
updated this year. The DOs were also part of an accountability subgroup with the 
task of improving the timeliness of plans. The strategy sets out Salford’s strategic 
priorities relating to Special Educational Needs and Disability and aims to have high 
aspirations for all children and young people so as they are as healthy and safe as 
possible by having health and care needs met in a timely way at the right place and 
at the right time. 

6.2 It aims for children and young people to achieve the best education outcomes they 
can whilst attending good quality Education provision. It supports actions to help 
children and young people to have the fullest opportunities to participate, by living 
happy and purposeful lives.

6.3 The Strategy also seeks to ensure that children and young people with SEND are 
visible in City events and have a voice/opportunity to influence.

6.4 The strategy’s priorities are to have clearly described pathways which lead to better 
outcomes alongside a sufficient range of quality provision.  We want to see children’s 
needs correctly identified, interventions put in place and reviewed regularly and 
personalised planning which have the child and family at the centre.

6.5 Clear communication and participation with children, young people and their families 
underpins the success of the strategy. 

6.6 Action planning for the strategy will be monitored at the SEND Partnership Board and 
the CCG Designated Officers will play an active role in implementing the strategy.  

7. Recommendations

7.1 The Governing Body is asked to:

 Note the content of this update report including the current risks and mitigating 
actions

Stephen Woods
Head of Service Improvement (Partnerships)

Full report


